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The Etsy Digital
Products Business

Make it once, sell it ten thousand times. The honest math of digital
downloads: tiny fees, zero inventory, and a Search engine that rewards
the patient.

$50-150 14-45 days 80-90% after fees

START LEAN FIRST DOLLAR TYPICAL MARGIN
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—— THE BUSINESS AT A GLANCE

Is this your business?

Digital products on Etsy are the closest thing to a real product business with no
inventory: printables, planners, templates, SVGs, wall art, and spreadsheets that
download themselves while you sleep. The catch the gurus skip: it is a volume and
patience game. One listing earns almost nothing. A catalog of eighty listings, each
targeting one specific search phrase, becomes an asset that pays monthly. This

playbook is the catalog strategy, with the fees and timelines stated plainly.

$50-150 $300-700 14-45 days

LEAN STARTUP COST STANDARD BUILD TIME TO FIRST DOLLAR
80-90% after fees Yes, fully Yes, entirely
TYPICAL GROSS MARGIN SOLO-FRIENDLY HOME-BASED

BUILT FOR THESE FOUNDER TYPES

<THE CRAFTSMAN > CTHE BUILDER )

I 2/5 difficulty

THE HONEST FIT TEST

You need to enjoy making things in Canva, Illustrator, or a spreadsheet, and you need tolerance for a slow
first sixty days while Etsy's search learns your shop exists. If you expect $5,000 in month one, skip this. If you
can ship two listings a day for two months before judging results, the compounding is real and the margins are
absurd.
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—— THE MARKET REALITY

Who pays, and why now.

Etsy has roughly 90 million active buyers who arrive
already intending to purchase, and digital downloads
are one of its fastest-growing categories: wedding
templates, budget spreadsheets, teacher resources,
planner pages, SVG cut files for Cricut owners, wall art,
and small-business templates. The buyer is not browsing
a mall. She typed 'minimalist weekly meal planner
printable' into a search box with her card out. Your
entire job is to be the exact answer to thousands of

searches that specific.

The economics are unlike physical products. After Etsy's
cut (a $0.20 listing fee, a 6.5% transaction fee, and
payment processing of 3% plus $0.25), a $6 printable
returns roughly $5 with no materials, no shipping, and
no restock. The file delivers itself. That means every sale
after the first is nearly pure margin, and a listing made in
2026 can still be selling in 2029. Sellers call these
'evergreen listings,' and a mature shop is a stack of

them.

WHO BUYS WHAT THEY PAY

The competition story is honest but encouraging. Yes,
there are millions of listings. But most sellers upload ten
generic items, get no sales, and quit by week six. The
sellers who win do two unglamorous things: they target
long-tail keywords (not 'planner' but 'ADHD-friendly daily
planner for college students'), and they treat listing
photos like a conversion science, because on Etsy the
first mockup image is the ad, the storefront, and the

salesperson all at once.

Demand also has a calendar you can plan around.
Wedding templates surge January through March,
teacher resources in July and August, planners and
budget spreadsheets in December and January, and
SVAs and craft files before every holiday. A seller who
builds 90 days ahead of each season rides waves that
one-product sellers never see coming.

WHAT THEY ACTUALLY WANT

Brides and event planners  $5-25 per template or

suite
Small-business owners $10-50 per template
bundle
Planner and organization $4-20 per printable or
buyers spreadsheet
Crafters with cutting $2-8 per SVG, more for
machines bundles

Teachers and homeschool  $3-15 per resource
parents

MARGIN AFTER ETSY FEES

30-90%

Editable invitations, signage, and seating charts that look
custom without the designer price

Instagram templates, price guides, invoices, and brand kits that
make them look established

Budget trackers, meal planners, habit systems they can print
or use in Google Sheets today

Clean-cutting files for Cricut and Silhouette projects, tested
and layered properly

Worksheets, classroom decor, and activities that save Sunday-
night prep time

A $6 download costs you about $1.02 in Etsy fees and nothing else. No

inventory, no shipping, no returns. The trade-off is that you earn it in $5

increments, which is why the catalog, not the product, is the business.
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—— STARTUP COSTS

Every dollar, before you spend it.

This is one of the cheapest legitimate businesses on earth to start. Your real investment is time:

expect 60-100 hours of creating and listing before the shop has enough surface area for Etsy

search to take it seriously. The dollar costs below are mostly tools.

THE LEAN BUILD - START

WHY IT EARNS ITS PLACE COST
HERE
Etsy shop setup + first 20 $0.20 per listing; listings renew at $0.20 every 4 months or on $4-15
listings sale
Canva Pro The workhorse for printables and templates; the free tier $15/mo
works but Pro's tools pay for themselves
Keyword research tool (eRank Shows what buyers actually type and what competing listings $6-30/mo
or Everbee) earn. Do not list blind
Mockup bundles Professional scene mockups from Creative Market or Etsy $10-40
itself; the first photo decides the click
Commercial-use fonts and Creative Fabrica subscription or one-off licenses; selling with $10-30
graphics unlicensed assets is how shops die
Business basics (sole prop or Sole proprietor is fine to start; upgrade to an LLC as revenue $0-200

LLC, see legal)

Lean total

grows

THE STANDARD BUILD - ADD AFTER

$45-330 to launch

FIRST REVENUE WHAT IT UNLOCKS COST

Adobe Illustrator or Affinity Designer Required for serious SVG work; Affinity is a one-time $70 $70-263/yr
versus Adobe's subscription

Etsy ads budget (month two onward) $3-5 a day on your proven listings only, never on day one $90-150/mo

Tablet for hand-drawn art (optional) Only if your niche is illustrated; an iPad with Procreate $350-600
opens clipart and sticker markets

Second marketplace presence Creative Market, Creative Fabrica, or your own Shopify $0-39/mo

later; never depend on one platform

THE RULE

Spend on research tools and mockups before anything else. A $30 keyword tool prevents the most expensive

mistake in this business: spending forty hours building products nobody searches for. Validate the search

demand first, then create.
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—— LICENSING, LEGAL & INSURANCE

Clean from day one.

Digital products look legally weightless, and mostly they are. The two areas that actually end
shops: selling things built on assets you do not have the license to resell, and ignoring the tax

paperwork because 'it is just Etsy money.' Both are fully avoidable.

[ ] Startas a sole proprietor, upgrade deliberately: You can legally sell on Etsy under your own name and SSN from day
one. Once the shop clears a few hundred dollars a month, form the LLC, get the free EIN at irs.gov, and open a
separate bank account. THE LAUNCHPAD Module Three covers every step.

|:| Verify every license on every asset: Fonts, graphics, and clipart come with license terms. 'Free for personal use'
means you cannot sell with it. Canva's own license prohibits reselling unmodified Canva templates as your product;
you must add substantial original design. Keep a license receipt folder per product.

[ ] Trademark-check phrases and names: Sports teams, band names, movie quotes, and even common phrases like
'Let's Go Girls' have live trademarks. Search tmsearch.uspto.gov before listing anything with words on it. One
infringement report can suspend the whole shop.

[ ] Know that Etsy handles sales tax for you: Etsy is a marketplace facilitator: it calculates, collects, and remits US sales
tax and EU VAT on digital items automatically. This is a genuine advantage over your own website, where that burden
would be yours.

[ | Income tax is yours from dollar one: Etsy issues a 1099-K once you cross the federal reporting threshold, but you
owe income tax on every dollar regardless of whether a form arrives. Set aside 25-30% of profit from the first sale
and file quarterly once income is meaningful.

[] write a clear digital-goods policy: Etsy lets sellers decline returns on instant downloads. State it plainly in your shop
policies, but refund obvious mistakes anyway: one $6 refund is cheaper than one one-star review.

INSURANCE, SPECIFICALLY

A solo digital-products shop has near-zero physical liability, so most sellers carry none at the start. Once the
business is your income, a cheap general liability or professional liability policy ($20-40 a month) protects
against the rare claim, and an LLC keeps the business's problems away from your house.

WATCH FOR

The copyright trap runs both directions. Other sellers will steal your bestsellers, often within weeks:
watermark previews, never include editable source files in the preview images, and use Etsy's reporting
process when it happens. And never, ever list anything with Disney, sports leagues, or licensed characters

because 'everyone else does.' Those shops are not surviving; they are queued for termination.

Requirements vary by state and city. Verify with your state, city clerk, and a licensed professional. Education, not legal advice.
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—— THE PRICING MENU

Three doors. Real numbers.

Digital pricing is psychology plus catalog math. Individual items are priced to be an easy yes,
bundles are priced to raise the average order, and the big bundle exists to make the middle one

look reasonable. Underpricing is the rookie error: a $3 planner signals clipart, a $9 one signals

craftsmanship.

RECOMMEND

DOOR ONE DOOR TWO DOOR THREE

The Single The Bundle The Vault
$4_9 one product $l4_29 most-bought $39_79 premium

e ¢ One focused product: a * ¢ 4-8related products packaged e ¢ Your entire collection or a
planner, template, or SVG set as a system mega-bundle in one purchase

e ¢ Targets one specific long-tail e ¢ Priced at roughly half the sum e ¢ Commercial-use license tier
search phrase of the singles where your niche supports it

e ¢ Instant download with a one- ¢ ¢ The bestseller in nearly every ¢ ¢ Anchors the shop: makes the
page how-to guide mature shop $19 bundle feel obvious

e ¢ Exists to win the first purchase ¢ ¢ Doubles average order value ¢ ¢ Updated quarterly so past

and the review without new traffic buyers return

LIRS Bonus item exclusive to the
bundle

PRICING NOTES FOR THIS BUSINESS

e Price in charm numbers ($6.99, $14.99): Etsy buyers are deal-conditioned and the data consistently favors
it.

e Launch new listings with a 25-40% sale for the first two weeks. Early sales velocity teaches Etsy's algorithm

to show the listing, which is worth far more than the discount costs.

e Raise prices on anything with 15+ sales and a 4.8+ rating. Proven listings hold their conversion at higher

prices more often than new sellers believe.

* Never compete to be cheapest. There is always a $1.50 seller, and they are not making money either.

THE UPSELL THAT PAYS THE RENT

The bundle nudge. In every product's thank-you file and final listing photo, point to the bundle that contains it:
'this planner is part of the 8-piece Home Reset Bundle, and bundle buyers save 45%.' A meaningful share of

single-item buyers return within the week, and it costs nothing to ask.

PLAYBOOK NO. 30 - PRICING
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—— YOUR FIRST TEN CUSTOMERS

Names, not strategies.

Your first ten sales are the hardest of your career, because Etsy's search engine trusts shops
with sales history and ignores shops without it. The plan: manufacture early velocity yourself

instead of waiting for the algorithm to notice you.

| List twenty before you judge anything
One listing is a lottery ticket; twenty is a surface area. Each one targets a different long-tail phrase pulled
from eRank or Everbee with real search volume and weak competition. Most first sales come from a listing
the seller least expected.

Z Your launch list, honestly used
Text the genuinely relevant people in your life: the teacher friend for worksheets, the engaged cousin for
invitation templates. Full price or a launch coupon, their choice, with a review request after. Five honest sales
beats fifty pity shares.

3 Pinterest, from day one
Pinterest is a search engine for exactly the people who buy printables, and pins compound for months. Pin
every mockup with keyword-rich descriptions. It is the only free external traffic source that reliably moves
Etsy digital shops.

4 Niche communities, value first
Reddit threads, Facebook groups for teachers, brides, or Cricut owners. Answer questions for two weeks,
then share a free sample version of your product. The free version's download page sells the paid bundle.

5 A free lead-magnet listing
One genuinely good freebie (SO or $0.99) brings reviews, shop favorites, and search trust faster than anything
paid. Its thank-you page is also where your email list and bundle pitch live.

THE EXACT ASK

"Launch post for your community or group: 'l just opened my shop. I spent two months building a [specific product]
for [specific person ], because every version I could find was [the real gap you found]. For this week, the launch price is
[price] and [ would genuinely love feedback from this group, good or harsh. Link in comments.' Specific beals salesy,
and asking for feedback gets shares that asking for sales never will."

THE FOUNDING-CUSTOMER DEAL

First ten buyers: 40% off with code FOUNDING, plus a named thank-you inside the product file, in exchange
for an honest review. Retire it publicly at ten: 'founding pricing ended, 312 downloads later.' Real scarcity,

publicly retired, builds more trust than a coupon that never expires.
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—— THE MARKETING ENGINE

Owned, earned, then paid.

Etsy SEO is your storefront, Pinterest is your billboard, and email is your insurance against the

algorithm. Paid ads come only after a listing has proven it converts organically: ads amplify

winners, they do not create them.

THE FIRST MOVE

CHANNEL, WHY IT WORKS HERE

RANKED

Etsy SEO The buyer arrives searching; ranking
for exact long-tail phrases is the entire
game

Listing images On Etsy the first mockup decides the
click and the click rate decides your
rank

Pinterest Printable buyers live there, and pins
keep referring traffic for 6-12 months

Email list The only audience Etsy cannot take
from you, and digital buyers rebuy

Etsy Ads (month Cheap discovery once a listing

two+) converts; money-burning before that

All 13 tags used on every listing, title front-loaded
with the buyer's exact phrase, one new listing per
day until 60

10 images per listing: lifestyle mockup first, then
what's-included, sizing, how-it-works, and a bundle
pointer

3-5 pins per product, keyword descriptions, fresh
pins weekly via Canva's scheduler

Freebie listing and a thank-you-page signup; one
helpful email plus one offer per month

$3-5 a day on listings with proven sales only; cut
anything with 100+ clicks and no order

FIVE CONTENT PIECES THAT WIN THIS

NICHE

e A 30-second screen recording of the
template being edited: 'watch how fast you
can customize this' converts skeptics

e Before-and-after of a real customer's project
made with your file (ask permission, then pin
it everywhere)

e 'What I'd buy first' shop tour reel pointing new
visitors at the bundle

e Seasonal countdown content: 'wedding

signage you can still print this weekend'

e A free mini-version of your bestseller as a
Pinterest lead magnet feeding the email list

PLAYBOOK NO. 30 - MARKETING

THE REVIEW MACHINE

Reviews are Etsy's strongest ranking and
conversion signal, and digital sellers earn them
with delivery quality: a beautifully designed
thank-you PDF inside every download with clear
instructions, a support contact, and one line
asking for a review if the product helped. Then
message politely once, about five days after
purchase. A shop's first fifty reviews are worth
more than its first thousand dollars.
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One unit, one month,
no fog.

Two honest snapshots: what one $6.99 download actually nets after every Etsy fee, and a
realistic month for a shop around month six with a 60-listing catalog. Nobody's first month looks

like the second table, and anyone who says otherwise is selling a course.

Revenue $6.99 Revenue (avg $6.50 order)
Listing fee (renews on sale) -$0.20 Etsy fees (listing, transaction,
processing)
Etsy transaction fee (6.5%) -$0.45
Etsy ads (proven listings only)
Payment processing (3% + $0.25) -50.46
Tools (Canva, eRank, fonts)
Gross profit (no materials, no shipping) $5.88
Pre-tax profit
Tax reserve (27%) -$1.59
Tax reserve (27%)
Yours, per download $4.29

Owner take-home

BREAK-EVEN

25-60 sales

Total startup cost is recovered within the first few dozen sales, usually inside
month two. The real investment is the 60-100 unpaid hours building the catalog,
which is exactly why the sellers who treat those hours as the price of admission
end up owning assets that pay for years.

$2,600

-$427

-$150
-$55
$1,968
-$531

$1,437



Pre-decided, so motivation

THE 30-DAY LAUNCH PLAN

is never consulted.

WEEK ONE: FOUNDATIONS

[

[

[

Pick one niche by searching eRank/Everbee for
demand, not by guessing

Study the top 10 shops in it: price points, photos,
bundle structure

Buy mockups and licensed fonts; set up the license
receipt folder

Create your first 5 products, each against one
researched phrase

Shop opened: banner, profile, policies, and the digital-
goods policy written

WEEK TWO: DOORS OPEN

[

[

Reach 15-20 live listings, 10 photos and all 13 tags
each

Pinterest business account live; 3 pins per listing
scheduled

Launch coupon created; honest launch posts to your
real network

Free lead-magnet listing live with email capture on
the thank-you page

First sales tracked: note which search phrases
brought them

WEEK THREE:

[

[
[

[

MOMENTUM

Double down: 5 more listings in whatever sub-niche
got clicks

First review requests sent 5 days after each sale

Bundle assembled from your strongest singles, priced
at half the sum

Join 2-3 niche communities and start answering
questions, no links yet

Check stats weekly, not hourly: views, favorites,
conversion per listing

WEEK FOUR: THE SYSTEM

[

[

Reach 30+ listings; the catalog is the moat, keep
building

Share the free sample in communities where you
have given value

Turn on Etsy Ads at $3/day for any listing with 2+
organic sales

Month-one review: kill phrases with zero impressions,
feed the winners

Plan next month's 20 listings against the upcoming
seasonal wave

PLAYBOOK NO. 30 -

DAY 30 VERDICT

Green light: 10+ sales, 3+ reviews, and clear data on which phrases convert: build to 100 listings. Yellow:

traffic but under 5 sales: your mockups or pricing are the leak, fix images before making anything new. Red:

under 50 total visits across 30 listings: the niche or keywords are wrong, rerun research and pivot the catalog

before investing another hour of design time.

30-DAY LAUNCH



PITFALLS & THE PATH UP

How this business fails,
and how it grows.

THE FIVE KILLERS

X

Building before researching

Forty hours on a beautiful planner nobody
searches for is the classic first failure. Demand
research takes twenty minutes per product. Do
it first, every time.

Ten listings and a verdict

Sellers quit at listing twelve calling Etsy
'saturated.' The data across successful shops is
brutal and consistent: traction typically starts
somewhere between listings 40 and 100.

Amateur mockups

A great product photographed flat on a white
background loses to a mediocre one in a styled
lifestyle mockup, every time. The first image is
the business.

Trademarked words on anything

Team names, quotes, characters, brand names.
One report closes the shop that took a year to
build. Search the USPTO database before every
text-based listing.

Living on Etsy's mercy forever

Etsy can change fees, search, or policy
overnight. From sale one, capture emails
through your freebie and thank-you pages. The
list is the part of the business you actually own.

PLAYBOOK NO. 30 - PITFALLS & SCALE

THREE SCALE PATHS

1

The multi-shop catalog

Once one niche works, the system is
repeatable: open a second shop in an adjacent
niche rather than diluting the first. Two focused
200-listing shops outearn one unfocused 400-
listing shop.

Off-Etsy expansion

List the catalog on Creative Market and
Creative Fabrica, then launch your own Shopify
or Lemon Squeezy store for the email list to buy
from at full margin. Etsy becomes the customer-
acquisition channel, not the business.

The licensing tier

Sell commercial-use licenses of your designs to
other small businesses at 5-10x personal-use
pricing, or build custom template systems for
business clients at $500-2,000 per project.
Same skills, wholesale prices.

YOUR FIRST HIRE

A part-time designer working from your
templates and keyword list, paid per finished
listing, once you have 50+ listings and know
exactly what converts. You keep research,
branding, and quality control; they triple your
listing output. If you cannot hand them a one-
page spec that produces an on-brand product,
build that spec first: it is the system the whole
business runs on.



THE STAIRCASE CONTINUES

The playbook is the map.
The machine is waiting.

Everything this playbook describes, Epic Advisory Group can build with you: the
brand, the cinematic website, the entity, the engine. Describe your idea to the

Launch Engine and see your business real in about sixty seconds, free.

= The Launch Engine: your idea, built free, in about a minute
= THE ASCENT: Founder Edition: the eight-module course
= Launch-in-a-Box: entity, brand, site, and first campaign, one flat price

= Growth, capital readiness, and the path to the public markets

"There is no right age. There is only the decision. "

<C> Epic Advisory Grou
p ry p EPICADVISORYGROUP.NET



